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ABSTRACT

The study examines Nexus between Accountability, Transparency and
Effective Financial Management in Nigeria’s Federating Units with
special focus on Bayelsa State Government between 2013 and 2014.  The
thrust of the study is to identify and appraise the relationship and
relevance of accountability and transparency in public financial
management.  A basic survey research was employed to generate data
from eighty five (85) respondents across the State civil service  paradigm
using the Taro Yamani Formula. A return rate of 95% of the instruments
for data collection was recorded. Chi-square analytical tool was adopted
for testing the two hypothesis formulated for the styudt. The findings from
the study reveal that accountability and transparency are a vital and
indispensable tools for ensuring effective public financial management,
good governance and due process.  Based on these , the study recommends
the need for all public servants and civil service heads and workers to
enforce accountability, transparency and due process for good
governance and effective financial management in the Nigeria’s
Federating Units.
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INTRODUCTION

Accountability and transparency are essential elements for effective public
financial management in both public and private sectors economies of
the developed and developing nations.  Without accountability and
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transparency, good governance cannot be monitored or improved.  Good
governance in effect is a function of the responsibilities of the key players
in relation to the public or private sectors.

The need for accountability and transparency in the management
of public funds is evident in sustainable development of a nation.  There
is increasing global focus on accountability as a response to recent
corporate and accounting problems. The success of public funds
management is the evidence of the effective application of accountability
and transparency by key functionaries in the public of private entities.

Accountability in the public sector implies that public officers or
functionaries should display responsible stewardship for all money and
materials that are entrusted to them in governance.  It suffice to say that
officers and leaders of the government must give accounts to the governed
good house keeping.  An economical operation acquires resources in
appropriate quality and quantity at the lowest cost.  Efficiency is making
sure that the maximum useful output is gained from the resources devoted
to each activity or alternatively.  That only the minimum level of resources
are devoted to achieving a given level of output.

While fiscal accountability relates to the responsibility for public
funds and requires the accounting system to prescribe procedures which
ensures that applicable laws and regulations are followed. Adams (2006)
highlighted that under no circumstances should any public officer incur
expenditure without proper authority as prescribed by the regulations.
The authority that authorizing the officer controlling expenditure is called
“warrants”.  This implies that any officer controlling a vote who incurs
expenditure without proper authority does so on his own risk and he will
be held personally liable for his action. Whereas programme
accountability, according to Ezedonmi (2008), consists of series of
planned interventions in the public sector with moderate political
components and technical components.   Obadan (2003) defined
programme accountability as the evaluation of programme effectiveness
through the use of performance audit to ascertain whether or not a
programme is achieving its intended goals. The study is aimed at
resounding the ideas and concepts of accountability, transparency, public
financial management, due process and good governance enhancement in
developing nations.
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Accountability, according to the English Dictionary is to give account to
or responsible for given of account to person(s).  The concept of
accountability is usually attached to financial or monetary transactions.
But it has a wider spectrum as it covers all activities of human life.  In
fact, accountability is synonymous with control, i.e. compelling events
to conform with plan.  The plan has to be compared with the actual results
while appropriate action should be taken to rectify the divergences arising
from the plan.  Therefore, there cannot be accountability without control
or responsibility.  If any of these essentials are missing, there is no control
or accountability indeed, the concept of control is fundamental without
which there can be no adherence to plan. The word “accountability” refers
to the rendering of the account of one’s stewardship.  The concept of
public accountability connotes that those entrusted with public funds/
resources are answerable and responsible to the stakeholders as a means
of ensuring that the purpose and objective of certain programmes, projects
and services are achieved.  Accountability is fundamental for the effective
management of our resources.  It is the hub on which the financial cycle
of government revolves.  When funds and resources flow in one direction,
accountability must flow in the reverse direction.

Accountability to a large extent means openness towards the public
at large about government structure and funding, fiscal policy intentions,
public sector accounts and projections.  Accountability is not just at the
heart of good governance in both public and private sectors, but provides
feedback for informed debate on public issues and policies.  Adherence
to it increases citizen’s faith in governments and ensures macroeconomic
and fiscal stability as it prevents the buildup of a crisis in secret (Folscher,
1999).

Accountability is of three types, managerial accountability, fiscal
or financial accountability and performance accountability. Managerial
accountability refers to a responsibility on the part of management to
ensure economy and efficiency of operations and in the use of resources.
Fiscal or financial accountability is concerned with the accounting system,
internal control system and audited financial statements

Result or Performance accountability has to do with the degree
which agreed proposals, purposes and objectives are in fact achieved.
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In good governance, political accountability applies to the representatives
of the people, truly representing the interest of those who elected them.
In the modern polity, a representative system of government has become
the means whereby the powers of the state are exercise on behalf of the
people.  The value for money concepts of the financial accountability
seeks the maximization of scarce resources for the welfare of the public
by ensuring the activities and programmes are carried out at low cost and
to high standard.

Transparency is derived from the word “transparent” meaning that
can be seen through distinctly, not sufficient to hide underlying feelings”.
Transparency is a Siamese twin to accountability.  Transparency is the
process of carrying out a task with sincerity, honesty, dedication and
selflessness, in order to achieve the desired objectives.  Transparency
implies an innate desire to be good.  Transparency connotes open-
mindedness, adherence to rules, regulations and procedures.  It enshrines
free flow of information clearly, sincerely, no hidden agenda, and of course
the state of being open to the people both at the official and private levels.
It also refers to a condition of complete and free flow of information.
Transparency implies open-mindedness, adherence to rules, regulations
and laid down procedures in managing the public funds and resources for
development purposes. More importantly, in most public sectors by the
developing nations, corruption is a coherent problem associated mostly
with our leaders or those at the helm of affairs.  Corruption involves the
subordination of public interest to private aims including violation of the
norms of duty and welfare, accompanied by secrecy, betrayal, deception
and a callous disregard for any consequences suffered by the public.

Ndikumana (2006) state that corruption does not only erode the
norms of integrity, responsibility and accountability, it institutionalizes
impurity. In the nutshell, to achieve sustainable development of developing
nations then key factors of governance must prevail on accountability,
transparency and due process, so as to avoid corruption but to forestall
good governance.

In other words, transparency is used to describe the flow of timely
and pertinent economic, social and political information about the
government provision of public services such as  education, public heath,
infrastructure, monetary and fiscal policy, and the activities of intentional
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institutions.  On the other extreme, lack of transparency may exists if
access to information is denied, if the information is given irrelevant to
the issues at hands or if the information is misrepresented, inaccurate; or
untimely.  The agent responsible for the lack of transparency may be
government or corporation or a bank.  Thus working definition of
transparency would include such attributes as access, comprehensiveness,
relevance, quality and reliability.

Public Financial Management

Before we look at the definition of public financial management, it is
proper to first define public finance.  Public finance according to Plehn
(1992) is concerned with the raising and spending of government funds.
Government needs money to finance various development projects.
Therefore, it raises money from various sources such as taxes, export of
mineral resources, returns on investments et cetera.  These funds needs
to be properly managed if the purposes for which they are raised will be
achieved.

Whereas public financial management is popularly defined as a
management activity concerned with planning and prudent utilization of
government financial resources.  The major objectives of an effective
public financial management system, according to Kiragu (2002) are a
proper planning and budgeting for public expenditures, effective and
efficient administrations of government revenues, proper use of budget
resources, effective control of public expenditure, proper accounting and
reporting on public finance, and full accountability for all public spending.

First of all, we shall define governance as the fundamental process
by which the lives and dreams of the people are jointly pursued; by
deliberate and systematic strategies and policies, for the attainment of
their maximum potentials. It is the combination of responsible leadership
and enlightened public participation.  A United Nations Report (1997)
defines governance to mean the existence of political, economic, and
administrative authority to manage a nation’s affairs.  According to this
report, it is the complex mechanisms, processes, relationships and
institutions through which citizens and groups articulates their interests
exercise their rights and obligations and mediate their difference.  To this
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end, governance has to do with the functions undertaken by government
in maintaining a united state and defending their territorial integrity.  That
is, an effective and efficient functioning of government towards security
and welfare of the citizens.

In fact, the concept of good governance is relatively new entry in
African political discourse, in terms of meaning, it bears a strong
resemblance to the nation of representative democracy.  It is the conscious
management of public space based on some goals.  It also means the
exercise of political power to manage a nation through a set of institutional
and structural arrangement decision making process and implementation
capacity.

World Bank (1999) also defined good governance as  the normative
judgment that indicate a preferred relation that should exist between the
state and the society and the government and its people on the other hand.
As it is currently understood by the World Bank, good governance is not
narrowly confined to the public space or the efficiency and the capacity
of the state to manage resources, it also focuses on the establishment of
predictable and transparent framework for the operation of the state and
the private space, this include how banks are managed.

Due process is therefore, a mechanism that ensures that discipline
is instilled in the process of procurement and award of contract in Nigeria.
It also ensures compliance with the approved procedures and merit
principle.  Obi and Dalhatu (2007:297-298) has quoted the Budget
Monitoring and Price Intelligence Unit (BMPIU) as stating the following
as the objectives of Due process:
i. To harmonize and update all government policies and practices on

public procurement.
ii. To ensure that project conceptualization and packaging match the

defined priorities and targets as set in annual appropriation.
iii. To strictly enforce the due process principles of transparency,

competition and efficiency and value for money in the procurement
of public goods, works and services.

iv. To ensure efficient and integrity-based monitoring of the
implementation of all government projects in line with Due
Process principles.
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v. To prevent extra-budgetary spending by ministries, departments
and agencies by ensuring that only projects with due appropriation
by the legislators are certified and thus funded for execution.

vi. To prevent contract inflation by ensuring cost reasonable, accuracy
and comparability of all public contracts with national, regional
and global costs.

The relevance of accountability and transparency in public sector

Accountability and transparency are essential instruments for good
governance in the public sector.  Good governance in effect is a function
of the responsibilities and services of transparent leaders (government)
and the institutions in effective managing the public funds to development
projects, so as to improve on the wellbeing of the entire citizens of a
nation.

Accountability and transparency are relevant in public sector in
relation to public financial management for the following ways:-
1. Good governance is being monitored and improved in effect of

the responsibilities and services of key transparent leaders and
followers.

2. Public awareness of and interests in the funds for development of
citizens of a state or nation is effectively and efficiently enhanced
and pursued.

3. Accountability and transparency is being applied by public officers
or functionaries as well as providing a safeguard to the public funds,
thereby controlling the funds to be expended at right time, place
and cost for welfare services.

4. This helps to create and maintain public confidence in the
management of the public fund in development processes.

5. It helps to control fraud and corruption in the development
processes of the government.

6. It promotes financial stability in the state or nation as well as
financial crimes detection and punishment are strongly applied to
ensure accountability and transparency among public officers.

However, the purpose of this study is to examine the nexus between
accountability, transparency and effective financial management in
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Nigeria’s Federating Units taking a case study of Bayelsa State
Government. Two null hypothese were formulated to guide the study. They
are:
1. There is no significant relationship between accountability/

transparency and prudent public financial management.
2. There is no significant relationship between accountability/

transparency and good governance.

METHOD

The design of this research is descriptive and analytic. In order to achieve
the major aim of the study, both primary and secondary data were employed
on accountability and transparency profile of Bayelsa State between 2013
and 2014. The population of the study cut across a wide range of
demographic groups from Bayelsa State Public Service. A sample of of
85 respondents  was sampled  through the assertion of Taro Yamani formula.
The sample size result is in line with the table for determination of sample
size of 99% confidence level or 1% significance level for any population
produced by Krejcie and Morgan (1970). The 85 respondents were
randomly selected from public officers and permanent secretaries in the
public sectors.  Out of 85 copies of of questionnaire administered on the
respondents, only 80 copies were returned for analysis which show 95%
return rate. Simple percentage and frequency distribution techniques were
used to analyse data. The chi-square statistical technique has been adopted
to test the acceptability or otherwise of the research hypotheses
formulated the study. From the questionnaire distributed, questions were
directed towards the hypothesis raised.

RESULTS AND DISCUSSION

Table 1: Is there any relationship between accountability, transparency and prudent public
financial management
Responses Number Percentage (%)
Yes 75 94
No 5 6
Undecided - -
Total 80 100
Source:  Research Data, 2010
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Table 1.2: Calculation of the chi-square
O E O – E (O – E)2 (O – E)2/E
75 40 35 70 1.75
5 40 -35 70 1.75

3.5
Source:  Field Survey, 2010

Decision Criteria

Degree of freedom (df) = n – 1 = 2 – 1 = 1
Table value = 0.000157 and based on
Decision Rule:
Reject Ho and accept Ha: if x2 calculated is greater than table value and in
this case the calculated value is greater than table value, we therefore
reject the mull hypothesis that there is no significant relationship existing
between accountability/transparency and prudent public financial
management. From the questionnaire administered number five was
directed towards the hypothesis raised and the summary of responses is
shown in table 2.

Table 2: Is there any relationship between accountability, transparency and effective
public financial management
Responses Number Percentage (%)
Yes 55 69
No 15 18
Undecided 10 13
Total 80 100%
Source: Field Data, 2010

Table 2.3: Calculation of the chi-square
O E O – E (O – E)2 (O – E)2/E
55 27 28 784 29
15 27 -12 144 5.3
10 27 17 289 10.7
Calculated value 2.49
Source:  Field Survey, 2010



This Article is Licensed under Creative Common Attribution-NonCommercial 4.0 International 39

https://creativecommons.org/licenses/by-nc/4.0/

International Journal of  Finance and Management in Practice
Volume 7, Number 1; June 2019; ISSN: 2360-7459

Published By:
International Centre for Integrated Development Research, Nigeria

In collaboration with:
Copperstone University, Zambia.

Decision Rule:
Based on calculation above, the calculated value (2.49) is greater than the
table value (0.0201) therefore we reject the null hypothesis which states
that there is no significant relationship existing between accountability/
transparency and effective public financial management. The findings
clearly indicate that accountability and transparency facilitates good
governance in the public sector. And that accountability and transparency
ensures prudent public financial management in the public organization.

CONCLUSION AND RECOMMENDATIONS

Accountability and transparency are essentials to enhancing a better,
stronger and good governance of a state or a nation.  Leaders and followers
should be rebranded in attitude to embrace accountability and transparency
in the management of public funds by ensuring good governance of the
developing countries.  Accountability and transparency are required
elements in sustaining a meaningful development if a total commitment
of the public officers prevail honesty, fairness and sincerity in all dealings
in running day-to-day administration, thereby enhancing and improving
good governance and sustainable development of the third world countries.
The need for accountability and transparency in the prudent management
of public funds for good governance of the developing nations is
guaranteed to achieve this major objective, the following
recommendations are made including:
1. The two basic elements of accountability and transparency of good

governance must be upheld as ethics by public officers in the
management of funds in all public sectors of developing nation.

2. Corrupt public officers should be sanctioned to serve as deterrent
to others.

3. Public officers that violate the ethical process of accountability,
transparency and due process in the management of public funds
should be allowed to face the wrath of law.

4. Honest, sincere and dedicated public officers should be recognized
and rewarded as well be awarded right from the local government
to federal level.
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5. Rebranding campaign for good governance, that is corruption and
fraud free systems should be intensifies in all sectors.

6. To incorporate strict adherence to financial rules and regulations
in the management of public funds for development services.

7. Accountability and transparency on public financial management
must be formulated and implemented throughout the country.  To
achieve this a law must be made to work and seen to work in practice.

8. Finally, accounting and auditing practices should be also
implemented in all sectors of the economy, so as to install good
governance and sustainable democracy.
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